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1. Introduction

From November 4th to November 5th 2022, the 8th edition of the Swiss Open Cultural Data
Hackathon took place at the SUPSI in Mendrisio/Ticino. This live event was organized by the
OpenGLAM Working Group, part of the Opendata.ch association, in collaboration with the SUPSI,
among other partners.

The Swiss Open Cultural Data Hackathon (GLAMhack) was accompanied by a rich side program.
The first gathering was a workshop day on September 20th, at the Natural History Museum in Bern,
followed by two online onboarding sessions on October 4th and October 26th, as well as the Open
Science for Arts, Design and Music Workshop on November 3rd, which was open to the working
group as well as hackathon participants.

Through the collaboration with the PLAZI Foundation, OpenGLAM Switzerland and subsequently the
GLAMhack22, opened itself up to a new strategic and thematic realm of biodiversity as heritage data,
in addition to the second GLAMhack22 focus of sound, design and performance arts.

The present report provides a summary of event results as well as some insights with regard to future
hackathons. It is based on an assessment of project goals and the results of an internal evaluation
meeting. A participants’ survey will be carried out at a later point in time. An overview of the financial
result is also provided.



Main Objectives of the GLAMhack 2022

As in the past editions of the GLAMhack, the main objectives of the hackathon were firstly, to bring a
variety of stakeholder groups together and secondly, offer them new and exciting datasets from
different data providers, which they then, thirdly, would apply to the development of concepts and
software prototypes.

Finally, the project teams were given the opportunity to showcase their results during the final
presentations on the last GLAMHack day. The GLAMHack does not just offer teams the opportunity
to present the projects they created during the hackathon, but also offers them the possibility to meet
and connect with other people interested in GLAM subjects.

As each year, the GLAM Organisational Committee designated a taskforce to reach out to Swiss
heritage institutions and researchers in the Digital Humanities to open up their data and content and
to spread the word about OpenGLAM1.

After putting our efforts into raising awareness about OpenGLAM among museums and encouraging
projects which engage an audience and make use of non-standard hardware in 2018 and 2019, and
the 2020 and 2021 edition’s foci on linked open data and collaborations with institutions of higher
education, GLAMhack22 set its focus on design, biodiversity, sound and once again on collaboration
with an institution of higher education.

A general goal of all GLAMhacks is to increase the number of open available datasets and
contributing institutions. A further goal was to Since 2021 was very successful in terms of attendance,
hopes were high to maintain the level of participation. Similar to last year’s edition , we experienced a
no-show rate of 30%, which has been partially analysed (compared to last year’s 200 sign-ups and
ca. 70 participants, the drop out rate has significantly improved.

Overview of the challenges and
ideas published before and during
the hackathon. The colourful
hexagons represent the projects
which have been worked on
during the GLAMhack while the
others remained at the
“challenge-state”.

1 http://openglam.org/principles/

http://openglam.org/principles/


2. Achievement of Project Goals

The table in appendix A gives an overview of the goals that were set for this year’s hackathon, the
level of their achievement, and the achievements in the previous years for comparison. Please note
that not all targets could be assessed yet, as dissemination activities take more time.

The documentation of individual hackathon projects can be found on the hackathon platform2.

In the following, we will shortly discuss the level of achievement of our goals in the context of the
hackathon.

2.1 Opening up cultural data and content for reuse and making them
available at a central location

With new partners and supporters in the biodiversity and sound field, we were able to add 47 (new
total of 204 compared to 157 in 2021) new data sets from 82 institutions to our list of open data sets
(of which 79 are shared on opendata.swiss) (73 in 2021). To clarify, most of these datasets stem from
the biodiversity field and were opened up in 2021, and they will be added to GBIF.org, not
opendata.swiss.

A specific effort was made to involve teams from the ZHdK, SUPSI, Memoriav, and the field of
biodiversity.

The continued experience of the past years shows that it is still vital for future editions to continue the
task of contacting and assisting potential data providers in order to push the openGLAM agenda.

2 https://hack.glam.opendata.ch/event/3

https://docs.google.com/document/d/1-ciENKNY5ldPxlwT04K8L86E56OKE1rkC9ZqQ6zAgno/edit
https://hack.glam.opendata.ch/event/3


2.2. Improve the visibility of Swiss heritage data and content at an
international level

With this year’s edition close to the Italian border we were happy to welcome Italian participants from the
Wikimedia Italia Community. It is a continuous effort to include and invite international participants and ideas to
our GLAMhack community in order to increase the visibility of Swiss Heritage Data.

2.3 Promoting the re-use of cultural data / content

After a phenomenal 2021 online edition (despite the high no show rate with over 200 registrations
and over 70 active participants), we wanted to keep up the drive and hoped for a similar number of
participants. However, for many events we experienced a stark decline in registrations and an even
more surprisingly high number of no-shows. Of 85 applications, 53 turned up and joined one of ten
teams. Participants came from all over Switzerland, with a high ratio of SUPSI students and some
participants from Northern Italy and the Italian Wikimedia Community.

The projects displayed a broad diversity, from almost ready to launch applications (MONT) to very
experimental, playful projects like “Find my Doppelgänger” to the hilariously delivered “Micro Bugs”
project. During the final presentation, teams showcased their projects ranging from visualisations,
augmented reality applications, interactive maps and apps to enhanced collections tools as well as
interactive maps. All teams demonstrated how perseverance and creativity can result in the most
exciting results, strengthen the community as well as expand their horizon of what they thought could
be possible within two days.

The data used in this year’s projects covers a variety of areas, ranging from press articles and
topographic information, paintings and provenience descriptions of artworks to datasets containing
information about theatre performances, Swiss heritage institutions, or art exhibitions.

2.4 Fostering the exchange and cooperation among stakeholders from
various backgrounds

Having the first offline Hackathon in two years was refreshing, exciting and a little daunting. The
format of this year’s hackathon, the fostering of exchange and cooperation among people from
different backgrounds was first seen as a great challenge. Retrospectively, it seems that this goal has
been successfully achieved, not only through the hackathon itself but also thanks to the pre-event
and side program of the GLAMhack.

2.4.2 Pre-event and side program

The Swiss Open Cultural Data Hackathon (GLAMhack) was accompanied by a rich side program.
The first gathering was a workshop day on September 20th, at the Natural History Museum in Bern,
which attracted 33 participants from Europe and from across Switzerland. It included various talks on
natural history data collections, a panel discussion followed by two workshop rounds of three



breakout sessions. The two online onboarding sessions on October 4th and October 26th, aimed to
introduce participants to each other, the datasets, what and how a challenge can be presented and
gave the opportunity for brainstorming on various topics. The Workshop for Open Science for Arts,
Design and Music on November 3rd, which was open to the working group as well as hackathon
participants, was attended by over 20 participants from many parts of Switzerland. The workshops as
well as the onboarding sessions were highly appreciated and facilitated a vivid exchange among the
participants.



Side events were off- and online and all were open to the general public, as long as participants
signed up to the event via Eventbrite. The different formats of the side-events (input-presentations,
tutorials, workshops) enabled the sharing of knowledge, the exchange of experiences, the
identification of common goals and challenges as well as the initiation of future collaborations. Some
ideas were pursued as projects during the main hackathon. Αdditionally, there was a dissemination
effect beyond our usual audiences thanks to the exceptionally good media coverage (probably the
best since the 2015 edition).



2.4.3 Main hackathon

After a couple of editions with high attendance in 2020 and 2021, we have to report that our
participation dropped back to previous participation counts of around 50+ active participants. We had
a very high no-show rate of over 30%. Upon asking the no-showers why they were not present, many
answered they thought that the event was going to be held online, however, communication never
indicated an online event.

Screenshot with GLAMhack participants during the “ice-breaking session” on Friday morning, CC BY-SA 4.0.

Table 1 below shows that this year’s hackathon was again a bit weaker than last year’s edition at
attracting female participants. Participation was slightly unbalanced compared to other years. We had
a lot more designers but fewer of almost all other categories, however the reason behind this is that
participants had more options to choose from during sign up.



Table 1: Different categories of participants
Participant category 2017 edition

(N = 94 of
98)

2018 edition
(N = 66 of

69)

2019 edition
(N = 33 of

33)

2020 edition
(N = 68 of

68)

2021 edition
(N = 95 of

98)

2022 edition
(N = 53 of

53)

Female 37% 39% 12% ↓ ** 44% ↑ ** 43% 37%

Male 63% 61% 88% ↑ ** 56% ↓ ** 57% 62%

Data provider or
content expert

32% 38% 24% 26% 34% 22%↓

Software
programmer

34% 33% 52% 19% ↓ ** 30% 38%↑

Ideator 22% 21% 24% – – 15%

Researcher 21% 27% – – 24% 22%

Wikipedia or
Wikidata editor

5% 3% – 6% 17% ↑ ** 15%

Artist 1% ↓ ** 5% – 9% – 8%

Designer 3% ↓ ** 8% – 9% – 26%↑

Artist / Designer – – – – 6% -

Multimedia
producer (new)

– – – 19% 7% ↓ ** -

Hackathon
organizer

11% 17% 24% 15% ↓ ** 8% 11%

Other 18% 11% 12% 37% ↑ * 16% ↓ ** 13%

Changes marked * are significant at the 0.10 level; those marked ** are significant at the 0.05 level.

2.5 Propagating the OpenGLAM principles within the Swiss heritage sector

In terms of the number of new datasets made available for the GLAMhack 2022, the targets have
been achieved. The organizing committee has put a lot of effort into reaching out to potential data
providers and were particularly successful in finding new institutions who shared a lot of datasets (like
infospecies.ch which serves as a data aggregator in the field of biodiversity data). In terms of
outreach within the heritage sector, the pre-event and side program of the hackathon have proven to
be an effective way of propagating the OpenGLAM principles by sharing experiences and successful
projects conducted by Swiss heritage and research institutions.



2.6 Promoting the public visibility of OpenGLAM

The impact of the hackathon in the media is always highly dependent on the visibility and the
communication efforts of the host institution. For the 2022 edition many Ticino outlets shared reports
on the GLAMhack22 edition. Thus, the reach of a wider public via the media was most likely the
highest since the very first GLAMhack at the National Library in 2015.

● Ticino digital business
GLAMHack2022: hackathon nazionale sulla cultura aperta in Ticino
https://www.ticinodigitalbusiness.com/glamhack2022-hackathon-nazionale-sulla-cultura-aperta
-in-ticino/

● tio.ch
Hackathon nazionale sulla cultura aperta
https://www.tio.ch/aziende-ticinesi-informano/1612074/supsi-hackathon-novembre-nazionale-
mendrisio

● Corriere del Ticino
GLAMhack2022 sbarca in Ticino
https://www.cdt.ch/lifestyle/tecnologia/glamhack2022-sbarca-in-ticino-298486

● L’informatore
Maratona Software alla SUPSI di Mendrisio
https://www.dropbox.com/s/m7jisi32a9b63mn/L-Informatore.pdf?dl=0

● Il Quotidiano, 5th November 19:30
https://www.rsi.ch/play/tv/programma/il-quotidiano?id=2009705

● Corriere del Ticino
La conoscenza aperta: un'opportunità per molteplici settori
https://www.dropbox.com/s/9jj87f57lfkq6v9/20221126_CDT.pdf?dl=0

● Canton Ticino department of culture newsletter

● RSI (Min 4:20)
https://www.rsi.ch/play/tv/il-quotidiano/video/il-quotidiano?urn=urn:rsi:video:15763123

https://www.ticinodigitalbusiness.com/glamhack2022-hackathon-nazionale-sulla-cultura-aperta-in-ticino/
https://www.ticinodigitalbusiness.com/glamhack2022-hackathon-nazionale-sulla-cultura-aperta-in-ticino/
https://www.tio.ch/aziende-ticinesi-informano/1612074/supsi-hackathon-novembre-nazionale-mendrisio
https://www.tio.ch/aziende-ticinesi-informano/1612074/supsi-hackathon-novembre-nazionale-mendrisio
https://www.cdt.ch/lifestyle/tecnologia/glamhack2022-sbarca-in-ticino-298486
https://www.dropbox.com/s/m7jisi32a9b63mn/L-Informatore.pdf?dl=0
https://www.rsi.ch/play/tv/programma/il-quotidiano?id=2009705
https://www.dropbox.com/s/9jj87f57lfkq6v9/20221126_CDT.pdf?dl=0
https://www.rsi.ch/play/tv/il-quotidiano/video/il-quotidiano?urn=urn:rsi:video:15763123


3. Potential for Improvement

Potential for improvement has been identified in several areas. The most notable points that were
brought up during the internal evaluation meeting were the following:

● Get a broader network involved or create some sort of incentive, in order to reach a larger
audience during final presentations.

● The side program and outreach strategy vis-à-vis potential data providers need to be
improved, in order for them to feel more involved.

● Regarding budgets, clear communication with partners is crucial.

4. Outlook

The next GLAMhack will take place September 29-30th at the Musée d'ethnographie de Genève.
After putting our efforts into raising awareness about OpenGLAM among museums, encouraging
projects which engage an audience, working with linked open data, machine learning,
human-computer-interaction and crowdsourcing, the focus of the 2023 edition lies on colonial
collections, provenance research, as well as the application of the FAIR and CARE principles in
data governance. As in the previous editions, all types of heritage institutions are encouraged to
provide data and to participate in the hackathon; it is our goal to improve the networking among them,
especially also across sectors (museums, archives, libraries). We will pursue our endeavors to
collaborate closely with institutions of higher education in order to give students the opportunity to put
their skills into practice. We will also cooperate to further develop the institutions’ curricula.

The main hackathon will again last two days. The organization of an online side program shall be
maintained, allowing participants to update each other on recent developments and to share skills
and experiences. Furthermore, the “helpdesks” which gave participants the opportunity to ask
questions to specialized mentors during the hackathon is a feature which we would like to have again
in the future. The publication of challenges beforehand will also be encouraged.



5. Project Resources

5.1 Financial resources

Table 2 below gives an overview of the financial resources of the project.
Table 2: Overview of financial resources

Item Budget Effective Costs/Revenue
Total Expenses - CHF54.330,00 - CHF31.985,95

Food & Beverages CHF11.500,00 CHF6.977,80

Accommodation Youth Hostel/Hostel CHF10.280,00 CHF5.465,50

Project Coordination + Communication CHF15.000,00 CHF11.900,00

On site Coordination / Tech CHF1.550,00 CHF1.150,00

opendata.ch Contribution to the
administrative costs of the opendata.ch
association (10% of the overall budget)

CHF5.000,00 CHF3.200,00

Contribution to the renewal of the
infrastructure (online platform) of the
Swiss Open Cultural Hackathon (10%
of the overall budget)

CHF5.000,00 CHF0,00

Varia / Incidentals CHF6.000,00 CHF3.292,65

Total Revenues CHF36.350,00 CHF31.985,80

Internal Sponsors CHF14.350,00 CHF9.985,80

External Sponsors CHF22.000,00 CHF22.000,00

Balance -CHF0,15

The SUPSI, as the event’s host, supported the event with roughly CHF 8000 for catering and
communication activities, combined with countless working hours from their team - in addition to
providing the venue for free. The project was kindly supported by the following organizations:

- Hasler Stiftung (CHF 10’000) deficit guarantee
- Wikimedia CH (CHF 10’000)
- PLAZI.org (CHF 2000)

The GLAMhack 2022 was roughly CHF 20’000 cheaper than budgeted, mostly due to the lower
number of participants (lower expenses for the hotel and catering).

http://opendata.ch


5.2 In-kind contributions

The organization of the event would not have been possible without the substantial in-kind
contributions made by several individuals and organizations, most notably by contributing their
volunteer and/or staff time:

- Beat Estermann (Opendata.ch)
- Oleg Lavrovsky (Opendata.ch)
- Dominik Sievi (OpenGLAM)
- Lionel Walter (OpenGLAM)
- Jonas Lendenmann (OpenGLAM)
- Giovanni Profeta (SUPSI, Organisation)
- Iolanda Pensa (SUPSI, Organisation)
- Alessandro Plantera (SUPSI, Photography & Video)
- Lorenzo Di Lernia (SUPSI, Photography & Video)
- Antonella Autuori (SUPSI, Support)
- Ginevra Terenghi (SUPSI, Support)
- Serena Cangiano (SUPSI, FabLab)
- Matteo Subetn (SUPSI, FabLab)
- Sofia Petraglio (SUPSI, FabLab)
- Max Fonseca  (SUPSI, Design)

but also by allowing us to use their infrastructure and/or equipment:
- SUPSI, Mendrisio
- Natural History Museum Bern
- Opendata.ch (online and hardware infrastructure, financial administration)

or by supporting the documentation of the event:
- Infoclio.ch



6. Final Remarks

This year’s hackathon was a success in many respects: the diversity among the participants and
participating institutions, the high quality and variety of the projects, the good atmosphere throughout
the event, as well as the high quality and resonance of the side program. Furthermore, we were very
happy to involve new institutions, especially with the team from SUPSI, Wikimedia Italia, Memoriav
and the Canton Ticino. We are very grateful for the support of our partners and once again, need to
admit that gathering resources is a challenge best faced directly and broadly.

We would like to thank all our sponsors and partners for supporting the event and are looking forward
to continuing our cooperation in the future.

Our Sponsors
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